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ExpErts in EcommErcE and multi-channEl
Javelin group is Europe’s leading specialist consultancy in ecommerce and 

multi-channel retail. We advise retailers, brand owners and B2Bs on their 

ecommerce and multi-channel strategies, operations and technologies and we 

develop large-scale ecommerce solutions. We also advise on store locations 

and formats, on international expansion, and on retail acquisitions and disposals.

all sEctors of rEtail and B2B
We have extensive experience across all sectors of retail and B2B including 

grocery, fashion, consumer electronics, home, luxury goods, and services (e.g. 

betting, cinemas, car rental) and all channels and formats from multi-channel 

chain stores and department stores to pure player ecommerce.

gloBal covEragE
We work all over the world. our clients include 17 of the 20 largest retailers in 

the uK plus many major retailers, brand owners and B2Bs across Europe and 

beyond. our non-uK work accounts for over 40% of our business and covers 

continental Europe, the usa, the middle East, asia (including china) and australia.  

advicE and implEmEntation
We advise on and help implement all of the following:

multi-channel retail & ecommerce

ecommerce systems integration

retail location planning

commercial & operational due diligence

find out more about our services on the following pages.

JAVELIN GROUP  |  www.javelingroup.com



Javelin Group offers a full range of ecommerce 
and multi-channel retail consultancy services 
to help retailers, brands and distributors to 
grow their sales as profitably as possible.

Strategic Roadmap for 3-5 Year Growth
We define the roadmap for the growth of ecommerce and 
multi-channel retail over 3-5 years, establishing a compelling 
customer offer and experience and developing a clear 
operational, technical and financial plan and business case. See 
Javelin Group’s multi-channel “wheel” (below). 

Rapid Performance Improvement (Quick Wins)
We audit and benchmark our clients’ online offers, customer 
experience, marketing and multi-channel services, and make 
recommendations to improve financial performance rapidly.

Fulfilment Growth and Improvement
We help clients to grow their multi-channel retail fulfilment 
and logistics operations, including capacity expansion, 
automation planning, process and productivity improvement, 
benchmarking, integration of retail and online logistics, WMS 
selection, 3PL selection and implementation.

Contact Centre Strategy
We plan, set up and improve ecommerce and multi-channel retail 
contact centre operations, including growth planning, service 
comparison and improvement, productivity improvement, 
benchmarking, in-house versus outsourcing strategies, partner 
selection, systems selection and implementation.

International Expansion (Stores and/or Online)
We define the strategy for international expansion, selecting 
the most attractive markets, considering whether to enter with 
stores and/or ecommerce, and defining the best development 
plan. For online entry, we assess what to tailor/localise for each 
market (e.g. assortment, language, currency, payment method, 
fufilment, returns, etc.). For entry with stores we consider the 
best formats, numbers and locations, and which markets to enter 
alone, in a JV or via a franchise partner.

Customer Data Management
We help retailers to maximise their customer lifetime values by 
(i) creating a well-managed single view of the customer in one 
database, (ii) deriving high value insights from this database, 
and (iii) encouraging customers to buy more through improved 
merchandising, promotions, loyalty incentives and marketing.

Technology Planning and Selection
Using our extensive knowledge across all of the leading retail 
and ecommerce technologies, we plan the best solution “stack” 
for retail and ecommerce and help our clients to select the right 
applications. We have completed over 30 ecommerce platform 
selections in the past five years across all of the market-leading 
ecommerce technologies.

For further information please contact Richard Wolff, COO and 
Director of our Multi-Channel Retail & eCommerce practice on 
+44 (0)20 7961 3200 or at richard.wolff@javelingroup.com.                                                      

multi-channEl rEtail & 
EcommErcE consulting

JAVELIN GROUP  |  www.javelingroup.com
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Javelin Group’s multi-channel ‘wheel’ is the typical template for 
scoping our ecommerce and multi-channel strategy engagements, 
detailing all of the elements which must be defined in the plan.
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CASE STUDY

Marks & Spencer
Multi-Channel Retail Strategy
Javelin Group was engaged in a five-month project to assess the strategic implications 
of major shifts in M&S’s customer shopping patterns and use of channels. The output 
was a comprehensive strategy defining a new M&S ecommerce offer and customer 
experience, processes and economics. The work clearly defined the strategy across all 
of the spokes of Javelin Group’s multi-channel “wheel” (left) over the next five years.

Javelin Group’s team delivered clear strategic options to drive our multi-channel 
strategy. Marks & Spencer has since used Javelin Group’s detailed recommendations 
to develop complementary strategic initiatives that are adding tangible value. This was 
very good work, delivering considerably more than was originally briefed whilst still 
meeting our deadlines. 

Susan Aubrey-Cound, Director of Multi-Channel Development, Marks & Spencer.

Debenhams
Strategic Review and Performance Improvement
Javelin Group’s strategic review was excellent work which can 
justifiably claim a fair share of the credit for the 88% growth that 
Debenhams.com then experienced over the next 12 months. 
We continue to use Javelin Group for other engagements, and  
I have been happy to recommend them to other retailers.

Michael Sharp, COO, Debenhams.

Matalan
Rapid Performance Improvement
Javelin Group provided us with detailed recommendations to 
improve our online performance. Unlike other consultancies, 
they don’t just tell you what to do, they tell you how to do it.  
I recommend them highly.

Lee Pinnington, Marketing Director, Matalan.

ASOS
Fulfilment Growth and Improvement
We’ve had a really good experience working with Javelin 
Group. We do things quickly, we’re quite nimble, and they fit in 
with that. We had a big challenge, they came in, got the culture 
very quickly, got the brief, and gave us a great solution so we 
are very pleased. 

Nick Robertson, CEO, ASOS.

Please visit our website at www.javelingroup.com  
for further case studies and client testimonials.

Waitrose
Contact Centre Strategy
Javelin Group responded perfectly to our brief. They helped us 
to understand how to improve our contact centres and manage 
growth. It is a testament to their thoroughness that we had no 
unanswered questions and a clear focus for next steps.

Richard Luck, Manager Direct Gifting, eCommerce, Waitrose.

Calvin Klein Jeans (Warnaco)
International Expansion (Online)
We engaged Javelin Group to review the European ecommerce 
market for the launch of our Calvin Klein Jeans website and 
recommend the key elements of the proposition to enable a 
successful online launch. They delivered a thorough piece of 
work, and I am extremely happy with their output. They know 
the landscape, the right questions to ask and the right data to 
gather. It is now very clear what our online proposition will be.

Amy Parks, Manager, International eCommerce, Warnaco.

Bosch Siemens Group
eCommerce Technology Planning and Selection
Javelin Group has been central to the strategic redesign of 
our direct-to-consumer ecommerce platform. Their expertise 
in ecommerce technology was obvious. They listened to our 
needs, explained our options and guided us to an ecommerce 
technology strategy and the selection of key packages.  
I recommend Javelin Group wholeheartedly. 

Michael Kroth, Head of Development, BSH.

5

JAVELIN GROUP CLIENTS  |  Multi-Channel Retail & eCommerce Consulting



Javelin Group is Europe’s leading systems 
integrator of market-leading ecommerce 
website platforms and systems for B2C and 
B2B. In recent years, we have developed 
websites and ecommerce solutions for retailers 
and distributors including Asda, Direct Wines, 
Mothercare, Tesco, Debenhams, Lakeland, 
Rexel, Nisbets, Bobcat and many others.

eCommerce Platform Selection
We help our clients to select the right technologies on which 
to develop their ecommerce. We have completed over 30 
ecommerce platform selections in the past five years across all 
of the market-leading ecommerce technologies.

eCommerce Development for Retail
We develop world-class ecommerce websites for B2Cs across 
Europe, on leading ecommerce platforms. 

eCommerce Development for B2B
We have extensive experience in implementing B2B ecommerce 
solutions with multi-user account management, tailored 
assortments, customer-specific pricing, credit management 
and similar B2B functionality.

Mobile Commerce
We help our clients choose the most suitable mobile ecommerce 
approach for their retail or ecommerce business, and then 
implement the solution in a short-time frame.

Product Information Management
Drawing on our extensive knowledge of multi-channel retail, we 
implement PIM solutions to streamline and support the day-to-
day running of the retail business.

Order Management
We recommend and implement order management systems 
which meet our clients’ unique requirements and fit with the 
existing technology infrastructure.

Search and Navigation
With expertise in both ecommerce technology and strategy, 
we implement highly effective search and navigation solutions 
using all the leading packages.

Digital Commerce
We are highly experienced in the development of ecommerce 
solutions for digital products (i.e. ebooks, music, video and 
software which can be downloaded instantly from the website 
following purchase), and in all of the related issues such as 
digital delivery and watermarking.

International/Multi-Country eCommerce
We are experts in the development and rapid roll-out of 
multi-country ecommerce solutions which allow for multiple 
languages, currencies, local payment methods, and multiple 
distribution and fulfilment/return routes. 

For further information please contact Fraser Davidson, Director 
of our Technology Services practice, on +44 (0)20 7961 3200 or 
at fraser.davidson@javelingroup.com.                                                     

EcommErcE systEms 
dEvElopmEnt

JAVELIN GROUP  |  www.javelingroup.com
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CASE STUDY

Lakeland
eCommerce Website Development 
Javelin Group was engaged to implement Lakeland’s ecommerce website platform and 
related technologies to create a ‘best-of-breed’ solution incorporating personalisation, 
targeted merchandising, sophisticated multi-variate testing and easy search and 
navigation. The solution also included powerful business management tools to enable 
the Lakeland team to manage and update the site quickly and easily, creating a real 
time online trading environment.

Our new website offers excellent product presentation, hundreds of demo videos 
and extensive customer reviews, easy search and navigation, a strong ‘active 
merchandising’ capability, sophisticated promotions functionality, a streamlined and 
intuitive customer journey, multi-variate testing and extensive tagging for better 
analytics so that we can continually improve the site. Javelin Group has succeeded in 
the challenging task of integrating the many components and systems necessary to 
fulfil this vision, and we are delighted with the outcome. 

Tony Preedy, Marketing Director, Lakeland.

Mulberry
eCommerce Platform Selection
Javelin Group provided excellent support in our ecommerce 
platform selection. Their insight into ecommerce technologies 
helped us differentiate between what appeared to be similar 
solutions. It was invaluable having access to their experience of 
international ecommerce, the requirements of a luxury global 
brand and the practical issues of ecommerce implementation. 

Charlotte O’Sullivan, Head of Online, Mulberry.

Mothercare
Mobile Commerce 
We made a tough request of Javelin Group to develop our mobile 
site within three months. They met this challenge, working 
efficiently with our team to deliver a high quality site within our 
budget and time frame. We are very happy with the solution. 

Jas Virdee, Executive Director, Mothercare ELC.

Wiggle
Mobile Commerce
We had an urgent need to improve our [mobile customer]
experience. Javelin Group extended our core ecommerce 
platform to provide a highly effective mobile commerce 
presence. I am very happy with the results and highly 
recommend the skills and expertise of Javelin Group.

Aidan Fitzpatrick, IT Director, Wiggle.

Asda
Order Management
Javelin Group did an excellent job of implementing our customer 
order management and integration solutions to support the 
launch of our multi-channel offers for George and general 
merchandise. They delivered this complex project within a tight 
five-month timeline to very high standards, demonstrating an 
impressive expertise in ecommerce and order management 
architecture and implementation. I recommend them highly. 

Tony Prescott, Multi-Channel Director, Asda.

Tesco
Search and Navigation
Javelin Group’s technical knowledge and collaborative 
approach de-risked our project considerably. Their flexible 
team met challenging timelines and helped to deliver a best-of-
breed website implementation. 

Andrew Beale, IT Development Manager, Tesco.com. 

Please visit our website at www.javelingroup.com  
for further case studies and client testimonials.
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rEtail location 
planning 

Javelin Group helps retailers and brands to 
optimise their store portfolios, developers 
and owners of shopping centres and travel 
termini to optimise their retail property 
investments, and a wide range of consumer-
facing organisations to understand and 
engage more effectively with their customers. 

We combine and analyse market-leading data from a wide 
variety of sources (including our own unique proprietary data 
tools) to deliver high-quality, fact-based evaluations of retail 
property and customer data assets. In recent years, we have 
delivered location strategy work to almost 200 leading retailers 
and brands and on more than 175 shopping centres in the UK 
and across Europe. 

Shape of Chain and Location Planning
For retailers, brands and private equity owners, we advise on 
how to optimise the store portfolio by identifying the right 
locations and store formats to maximise sales and profit return.

Shopping Centre Strategy
For shopping centre developers and investors, we advise on 
new scheme viability and acquisition opportunities together 
with strategic priorities in existing assets (e.g. tenant mix, 
customer insight, local marketing).

Airport and Rail Terminal Commercial Planning
For airport and station owners, we establish the optimum 
category and tenant mix to deliver maximum commercial 
return and the best passenger experience.

Customer Insight, Analytics and Local Marketing
We help a diverse mix of consumer-facing organisations (e.g. 
retail, brands, public sector, leisure) to engage more effectively 
with their customers through unique data insight, behavioural 
segmentation, predictive analytics and targeted marketing.

Location Planning Software
We provide a flexible range of high performance desktop and 
web-based data analysis software tools, revolutionising the 
approach to retail location planning and customer insight.

For further information please contact Robin Bevan, Director of 
our Retail Location Planning practice on +44 (0)20 7961 3200 or 
at robin.bevan@javelingroup.com.                                                      

JAVELIN GROUP  |  www.javelingroup.com
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CASE STUDY

Poundland
Retail Store Location Planning 
Javelin Group helped Poundland to generate a clear evidence-based strategy for the 
next phase of its store roll-out by building a comprehensive model of store performance 
to drive a list of prioritised venues.

Javelin Group’s analytical approach was rigorous, flexible and impressive. They built a 
comprehensive picture of our store portfolio and took the necessary time to understand 
our business. The team’s recommendations made strong intuitive and commercial 
sense and provided us with the strategic direction we sought as well as a clear list of 
priority venues. 

Craig Bales, Property Director, Poundland. 

Republic
Retail Store Expansion
Javelin Group was selected to help provide the store roll-out 
road-map for Republic; we had seen the high quality of their 
work during the due diligence process and knew they would be 
the right partner for us. Javelin Group’s team brought a wealth 
of original research and was flexible and accommodating in 
its approach to ensure the project outcomes fully matched our 
requirements. The project produced many useful insights and is 
providing a sound platform for our store location decisions. We 
were delighted with their input. 

Clive Bandy, Finance Manager, Republic.

Henderson Global Investors
Shopping Centre Trading Potential
Javelin Group helped us to understand the trading potential 
of a number of target tenants at Whitefriars. Armed with this 
information we were able to enter discussions with target 
tenants with a better understanding of the realistic level 
of rent. Javelin Group provided us and our agents with the 
necessary research-based catchment statistics benchmarking 
Canterbury. This information helped us communicate a positive 
story about Canterbury and Whitefriars to target tenants and 
helped ensure that we had successful discussions.

Jason Boyce, Senior Portfolio Manager, HGI.

BAA
Airport Retail
Javelin Group has worked with BAA over several years to 
construct and evolve a unique space planning tool. The 
‘Category Management Model’ is central to much of the 
strategic and operational planning that underpins retail space 
planning at BAA and Javelin Group is a key partner for us in 
keeping the model relevant, simple and up-to-date as our 
business requirements evolve. The Javelin Group team bring 
an ability to convert business scenarios and diverse data-sets 
into a smooth modelling process that combines all the key 
commercial drivers of our business. The Category Management 
Model delivers clear, practical outputs that we are able to input 
into our strategic plan. Javelin Group has been central to the 
model and space planning’s success. 

Matt Titterton, Customer Insight Manager, BAA.

Timberland
Retail Store Expansion
Javelin Group played a key role in helping re-define our 
expansion strategy for emerging markets. The team delivered 
focused strategic insight and practical recommendations in a 
collaborative and personal manner. 

Richard O’Rourke, Senior VP, International, Timberland.

Please visit our website at www.javelingroup.com  
for further case studies and client testimonials.
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commErcial & opErational 
duE diligEncE

As a retail specialist, Javelin Group combines the traditional 
scope of commercial due diligence (market, competitors, 
customers, proposition) with all elements of value creation 
and operational due diligence (including product management, 
logistics, business processes, IT, store locations, online and other 
direct channels) for both buy-side and vendor engagements. 
This provides a comprehensive evaluation of the target 
company, of its business plan and of its management team.

We have delivered critical thinking in more than 70 buy-side and 
vendor commercial and operational due diligence appraisals in 
the past five years.

After the acquisition, Javelin Group is often retained to help 
build and implement the 100-day plan and realise the benefits 
identified in its due diligence assessments.

For further information please contact Michael Fine, Director 
of our Commercial & Operational Due Diligence practice, on  
+44 (0)20 7961 3200 or at michael.fine@javelingroup.com.       

JAVELIN GROUP  |  www.javelingroup.com

Elements of our Commercial  
& Operational Due Diligence
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channels. The value creation 
and operational elements 
of our due diligence work 
include store performance 
and roll-out potential, and 
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company’s proposition. 
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customer-facing operations 
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Bridgepoint 
When trying to determine which adviser to use for the 
commercial due diligence on Wiggle, the online-only cycle 
retailer, there was only one option: Javelin Group. Their multi- 
channel credentials meant they understood the challenges 
faced from all competition. Their diagnostic tools allowed us 
to assess Wiggle against best practice; their assessment of 
systems in general allowed us to measure scalability. Inevitably 
there were gaps in information but Javelin Group was able 
to adapt and redirect work to drive towards resolution of key 
commercial issues. They met a very tight timetable and we 
were able to invest with confidence. 

Vince Gwilliam, Partner, Bridgepoint. 

Vespa Capital 
Javelin Group’s retail experience was essential to under-
standing the dynamics of our target’s business. What also 
impressed us was the speed with which they understood the 
critical success factors of the business and its technology 
infrastructure. This deep understanding enabled them to 
produce a very challenging and valuable evaluation of our 
target’s growth plans. 

Nigel Hammond, Partner, Vespa Capital.

Duke Street Capital 
It is fair to say that Javelin Group’s due diligence work was 
pivotal in getting us to the finish line on this investment. It was 
an excellent piece of work. 

Oliver Mayer, Investment Director, Duke Street Capital.

Permira 
Javelin Group’s commercial and operational due diligence 
combined customer insight with a detailed evaluation of the 
market, proposition and growth potential for the business. 
They provided real value-add and their insights were key to our 
evaluation of the business. 

Martin Clarke, Partner, Permira.

HobbyCraft 
Javelin Group’s vendor commercial and operational due 
diligence for HobbyCraft was a great piece of work by real 
specialists in the retail/consumer sector. It answered the key 
questions investors wanted to get their teeth into, and was an 
important part of getting the transaction to its successful close. 
I would recommend them. 

Warren Haskins, Founder, HobbyCraft.

Exponent Private Equity 
A great piece of work by real specialists in the retail/consumer 
sector. Javelin Group’s report combined strong evaluation 
of the market, consumer and retail proposition with detailed 
operational and store roll-out assessments. The resulting insights 
added value for both investors and our management team. 

Hugh Richards, Co-founder, Exponent Private Equity.

Please visit our website at www.javelingroup.com for 
further client testimonials.
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our cliEnts
our clients include 17 of the 20 largest retailers in the uK plus 
many leading brands, B2Bs, shopping centre developers and 
private equity firms across Europe and beyond.
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Sir Geoffrey Mulcahy
Chairman
Sir Geoffrey Mulcahy is widely considered one 
of Europe’s most successful retail strategists. As 
Chairman, he provides strategic guidance and sets 
the direction for our growth. Previously, he spent 20 
years as CEO of Kingfisher plc, growing it into one of 
the largest non-food retailers in Europe.

Robin Bevan, Director
robin.bevan@javelingroup.com
Robin runs our Retail Location Planning practice. He 
has over 20 years of experience in retail property, 
having joined Javelin Group from MHE where he 
spent 15 years, latterly as CEO. Robin’s experience 
includes location strategies for retailers, brands and 
shopping centres across 20 countries. 

Javelin group was founded in 1997 by tony stockil, cEo, and richard Wolff, 

coo, and employs a team of more than 150 highly experienced professionals 

in its offices in london and paris and its technology centre in sofia, Bulgaria.

our tEam

Will Treasure, Director
will.treasure@javelingroup.com
Will runs our Operations & Technology Consulting 
practice. He has designed and/or implemented 
technology and operational solutions for over 60 
retailers, brands and B2Bs. Prior to Javelin Group Will 
built and ran Iceland Group’s home delivery service, 
growing it to £160m in 12 months. 

Richard Wolff, COO 
richard.wolff@javelingroup.com
Richard is the co-founder of Javelin Group. He 
is the COO and runs our Multi-Channel Retail & 
eCommerce practice. He has spent many years 
running and advising retail businesses on their non-
store channels. Richard has an MBA from Manchester 
Business School.

Tony Stockil, CEO 
tony.stockil@javelingroup.com
Since founding Javelin Group, Tony has managed a 
wide range of projects for some of Europe’s leading 
retailers, with a primary focus on ecommerce and 
multi-channel retailing. Orginally a strategy consultant, 
Tony has worked in the retail sector for many years 
and has an MBA from Harvard Business School.

Dr Bryan Mayoh
Vice Chairman
Dr Bryan Mayoh is one of the most experienced 
home shopping professionals in the UK. Until 1998, 
he was MD of Littlewoods Home Shopping and grew 
profits from £40m to £90m over three years. He also 
launched Index Extra, growing sales to £240m. Prior 
to this he was MD of Littlewoods Stores.

Marie-Axelle Loustalot-Forest, MD, France 
marie-axelle@javelingroup.com
Marie-Axelle, a French national, runs our French 
office in Paris and has many years of retail, catalogue 
and ecommerce experience including Disney, Staples 
Europe, where she was head of ecommerce, and 
Sephora where she launched ecommerce in France 
and China, and built its store retail operation in Turkey.

Richard F Wolff, Director
rfwolff@javelingroup.com
Richard runs our International Retail practice, 
following 36 years at Marks & Spencer, most 
recently as Director of International where he grew 
the number of international stores to 250 in 30 
territories, generating highly profitable sales of half 
a billion pounds sterling.

Fraser Davidson, Director
fraser.davidson@javelingroup.com
Fraser runs our Technology Services practice. Prior 
to joining Javelin Group, Fraser spent over 20 years 
at IBM working across most industry segments 
including Retail, latterly on the IBM senior leadership 
team for northern Europe where he held a number 
of executive positions. 

Michael Fine, Director
michael.fine@javelingroup.com
Michael runs our Commercial & Operational Due 
Diligence practice. His 20 years of experience 
combines investment recommendations for 
institutional investors, with multi-channel retail 
strategy and performance improvement work for 
retailers and consumer goods brands.
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Javelin Group Ltd
200 Aldersgate Street
London EC1A 4HD
United Kingdom

+44 (0)20 7961 3200
www.javelingroup.com

Javelin Group SAS
19 Boulevard Malesherbes
75008 Paris
France

+33 (0) 1 55 27 36 03
www.javelingroup.com

The Javelin Group Limited is a limited company registered in England. Registration number: 3421813. 
Registered address: 1 Bickenhall Mansions, Bickenhall Street, London W1U 6BP. VAT registration number: 701931170.
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