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THE HEALTH OF THE UK’S HIGH STREETS 



HOW CAN UK RETAIL URBAN CENTRES 
SURVIVE DRAMATIC SHIFTS IN THE 
SHOPPING ENVIRONMENT? 

As the UK’s high streets change rapidly in the face 
of shifting consumer trends and digital disruption, 
retailers need the right insights at their disposal to 
help inform their retail store location strategy. 

To this end, Javelin Group has developed a new report – DESTINYSCORE – to add to its 
portfolio of retail location intelligence tools, which anticipates the future trajectory of UK 
urban centres, based on retail, consumer and macro-economic forces.

DESTINYSCORE’s hypothesis is that a strong and sustainable retail offer in a town centre 
location is the function of a range of health indicators. Each high street is measured against 
these factors and categorised from Stable to Challenged. Stable venues are those with the 
most positive outlook, whereas Challenged venues are those where a significant downturn 
has begun or the indicators suggest a difficult future may lie ahead. 

Although DESTINYSCORE focusses on quantifiable factors, qualitative local factors (outside 
the scope of the study) such as heritage and community, can also play an important and 
influential role in a town’s fortunes. It is unsurprising that the report confirms a swathe 
of retail venues cutting across the UK will become increasingly threatened by the deep 
changes that are impacting retail globally, and that the North/South divide in the UK is alive 
and well with a high proportion of Challenged venues in the northern regions (please see 
graph on page 10.)

But, five years on from our original study, we find that, whilst structural 
change in the retail sector at a national level may be irreversible, local 
outcomes continue to vary.

Where regeneration, investment and community-led initiatives have occurred, many 
venues have experienced a shift in outlook, representing clear changes in the towns’ 
fortunes and future prospects. For example, venues including Richmond (Yorkshire), 
Nantwich and Hereford have moved from being classed as Challenged five years ago into 
Most Stable in 2017. 
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Many of those urban centres showing improvements have benefited from targeted 
investment that has fuelled rejuvenation, resulting in increased occupancy rates in retail, 
F&B and leisure, which has consequently helped to stabilise the status of these venues. 

Similarly, major conurbations can buck the overall trends of the region in which they 
are located. Edinburgh is a prime example – with 30% of venues assessed within the 
conurbation classified as Most Stable despite Scotland ranking amongst the UK’s most 
Challenged regions. These extreme disparities within regions may require a more radical 
redistribution of regional investment funds to address the imbalances.

For retailers, DESTINYSCORE can identify Stable and Challenged 
venues across the store estate, helping retailers to focus their 
attention where it is most needed.

• How is our current LfL performance tracking against venue health? 
• Which venues will deliver acceptable sales and profit returns over the next five years? 
• Where should we fight hardest at lease renewal? 
• Are we using the best analysis and data to help us understand changing local market 

dynamics? 
• Are we taking the right actions today to give us the right store footprint for the future?

We have assessed the store portfolios of 200+ leading UK retailers (each with 50+ stores 
across the urban centres assessed), identifying those with the most significant bias in 
their store estate towards Challenged venues and those primarily located in Stable urban 
centres. The list of retailers with high exposure to Challenged venues is dominated, perhaps 
unsurprisingly, by value-oriented formats. However, the question remains whether these 
venues can continue to attract sufficient shopper numbers to the high street to provide 
attractive long-term opportunities for these well-adapted formats.

Retailers in these types of locations may need to be thinking about moving to shorter/more 
flexible leases to provide protection, reducing footprint into smaller store formats and/or 
managing their operating cost base carefully. Our experience with many retailers trading 
across a wide cross-section of location types has tended to confirm this hypothesis with 
lower growth being consistently delivered out of the Most Challenged venue classifications, 
irrespective of the positioning of the retail format. Whether a retailer’s store estate consists 
mostly of Challenged or Stable venues, or a mix of the two, this kind of insight is extremely 
valuable in understanding the direction of travel of each venue and can be used to inform 
the future shape of the store estate. 
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For developers and investors, DESTINYSCORE can highlight the long 
term commercial viability of venues and where to consider strategic 
investment in retail assets.

• Is there latent growth potential? Is there a viable turnaround opportunity? 
• What local competitive threats exist? 
• Can proactive asset management deliver a more compelling commercial proposition? 
• Can we communicate a compelling message to local shoppers and target retail tenants?

For Local Authorities, DESTINYSCORE shines a light on those 
administrative areas that may require the most proactive management. 

This could be either to remain commercially viable as retail destinations and/or to plot a 
course of transition towards a more multi-functional town centre environment with retail 
becoming a less critical element of the wider urban mix. This is particularly true for venues 
that have remained Challenged retail destinations for the last five years and continue to be 
so. In these instances, some local authorities may choose to manage decline in favour of 
their more stable options. In these venues, local authorities must act strategically, investing 
proactively where sustainable opportunities can be demonstrated or where political 
necessity insists.

However, given the national scale of change required, it may not be sufficient or optimal 
for local authorities to act independently to protect their urban centres. A more strategic 
region-based approach may be necessary to deliver more sustainable long-term outcomes. 
However, whilst government initiatives such as the Northern Powerhouse and the Midlands 
Engine suggest a possible sea-change in central government’s approach to devolved 
decision-making on economic issues, whether the political structure will exist to act in this 
way over a prolonged period on retail environments, at a time of much more fundamental 
economic change across a wide range of industries, is far from clear.

There is certainly no quick fix here, but rather, the findings from this 
study highlight the need for proactive and strategic intervention 
from retailers, developers and investors, and local authorities. 
DESTINYSCORE should serve as a call to action for some, perhaps a 
warning to others. Either way, complacency on the high street is not 
an option. 

On the following pages, you will find methodology, DESTINYSCORE results and retailer exposure information.
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METHODOLOGY

Javelin Group has assessed the future threat that 
exists in >900 urban centre retail venues across the 
UK (excluding Inner London). 

This report uses urban centre venue definitions from our VENUESCORE 
research and includes Major Regional (e.g. Cambridge, York, Guildford), 
Regional (e.g. Swindon, Chesterfield), Sub-Regional (e.g. Crewe, Stevenage), 
Major District (e.g. Aldershot, Woodbridge), District (e.g. Bakewell, Street), 
and Minor District venue grades (e.g. Padstow, Prescot) (see the appendix 
for more details on Javelin Group’s unique insight tools). Retail Parks, 
Shopping Centres and other retail venues are excluded from this town 
centre-oriented research.

DESTINYSCORE is based on the hypothesis that a strong and sustainable 
retail offer in town centre locations will be the function of a range of factors 
combining to deliver a robust commercial environment. Where these 
indicators are weak or lacking, we conclude that the target retail centre is 
more likely to be increasingly stressed and at risk of future decline.

For each location assessed in this analysis, Javelin Group has compiled a 
broad dataset of key stress indicators, including:

• Trends in retailer sales densities (from our SHOPSCORE survey)
• Trends in multiple retail and leisure provision indicators (using our

VENUESCORE data)
• Trends in prevailing retail rental levels
• Anticipated future shifts in consumer spending in the catchment

towards non-store channels
• Size of catchment (geography and population)
• Venue dominance within its catchment
• Presence of a daytime “doorstep” population (office workers and

residents)
• Alignment of retail offer positioning to surrounding catchment

demographics
• Local macro-economic trends (e.g. population change, levels of

corporate insolvency, unemployment)
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These factors are converted into a multi-variate Balanced Scorecard. This 
generates a blended score (the venue’s DESTINYSCORE), which measures 
the relative level of threat that these combined indicators suggest for each 
location. Location prospects are assessed relative to an appropriate peer 
group of venues of similar scale and status, with each venue categorised into 
one of five groups ranging from Most Stable through to Most Challenged.

The illustrative example below shows the Balanced Scorecard at work. In 
this example, the 16 individual factors used combine to place Venue A as 
the Most Stable urban centre, Venue B the Stable urban centre, Venue C 
the most Neutral urban centre, Venue D as the Challenged urban centre 
and Venue E, which combines scores poorly across a wide range of driving 
indicators, rated as the Most Challenged of the venues analysed.

See Appendix for more information on Javelin Group’s proprietary datasets



DESTINYSCORE RESULTS
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Most Stable 

Rank Major Regional Regional Sub-Regional

1 Guildford Winchester Market Harborough

2 Cambridge Chichester Beverley

3 Exeter Taunton Dorchester

4 Chelmsford Canterbury Haywards Heath

5 Oxford Truro East Grinstead

6 Watford Bury St Edmunds Melton Mowbray

7 Milton Keynes Leamington Spa Dorking

8 Harrogate Richmond Upon Thames Stratford Upon Avon

9 Solihull Colchester Sevenoaks

10 Peterborough Salisbury Spalding

Most Challenged

Rank Major Regional Regional Sub-Regional

1 Hull Birkenhead Bootle

2 Dundee OIdham Accrington

3 Doncaster Walsall Paisley

4 Sheffield Ayr Rhyl

5 Plymouth Newport (Gwent) Stockton On Tees

6 Derby Bradford Cumbernauld

7 Lincoln Wigan Hartlepool

8 Croydon Bolton Greenock

9 Worcester St Helens Lisburn

10 Romford Middlesbrough West Bromwich

‘Regional’ Status City/Urban centres

In the largest location grades assessed (Major Regional, Regional and Sub-
Regional), the Most Stable retail destinations indicated by DESTINYSCORE 
include Guildford, Oxford, Winchester, Leamington Spa, Beverley and 
Stratford Upon Avon. The Most Challenged venues include Hull, Croydon, 
Birkenhead, Rhyl, Lisburn and Bootle.
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Most Stable

Rank Major District District Minor District

1 Reigate Cardiff Bay Rickmansworth

2 Surbiton Godalming Limpsfield

3 Morningside Thame Old Amersham

4 Loughton Beaconsfield Dartmouth

5 Lymington Southgate Oakham

6 Kenilworth Pinner Moulsham

7 Stamford Teddington Richmond

8 Muswell Hill Ware Stornoway

9 Henley On Thames Berkhamsted Leigh On Sea

10 Harpenden Gerrards Cross Ledbury

Most Challenged

Rank Major District District Minor District

1 Ellesmere Port Runcorn Everton

2 Huyton Dumbarton Mexborough

3 Peterlee Seaham Tunstall

4 Bridgend Kirkby Tottenham

5 Gateshead Dewsbury Willesden Green

6 Dudley Newton Aycliffe Aintree

7 Wythenshawe Nelson Crosshill/Govanhill

8 Arbroath Ebbw Vale Droylsden

9 Bangor (NI) Coatbridge Newton Heath

10 Wallasey Leven Portslade

‘District’ Status Urban Centres

In the smaller location grades assessed (Major District, District and Minor 
District), the UK’s Most Stable retail urban centres include Reigate, Cardiff 
Bay, Richmond, Rickmansworth and Dartmouth. The Most Challenged 
venues include Ellesmere Port, Runcorn, Everton, Peterlee, Dumbarton 
and Tottenham.



Venue Movement

Analysis of each venue’s rank in DESTINYSCORE, compared to its position 
five years ago, highlights significant movement for some locations — 
representing a clear change in the town’s fortune and future prospects. 
Where regeneration, investment and/or community-led initiatives have 
occurred, many venues have experienced a shift in outlook. For example, 
venues including Richmond (Yorkshire), Nantwich and Hereford have moved 
from being classed as Challenged five years ago into Most Stable in 2017. 
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Towards Stable Towards Challenged

Richmond Aldershot

Ledbury Cobham

Rustington Dundee

Sidmouth Leith

Nantwich Gateshead

Stowmarket Holderness Road (Hull)

Waltham Cross Penge

Grantham Market Drayton

Kendal Wigan

Hereford Acton



Scotland

North East

North West

Yorkshire 
and the 
Humber

West 
Midlands

East 
Midlands

Northern 
Ireland

Wales/Cymru East of 
England

South West
South 
East

London
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Regional Implications

Aggregating the DESTINYSCORE data 
up to a regional level in this way 
confirms the North East as the Most 
Challenged region in the UK, with 49% 
of all venues assessed falling into this 
category. The North East is followed by 
Scotland (45%) and Northern Ireland 
(42%) as the Most Challenged regions; 
suggesting an emerging issue for the 
UK’s Celtic fringe. 

At the other end of the spectrum, 
the East of England (35% of venues 
classified as Most Stable), the South 
East (33% Most Stable) and the South 
West (32% Most Stable) contain venues 
with a significantly more encouraging 
long-term outlook of store-based retail 
in their urban centre venues.

Despite these macro regional 
conclusions, analysing retail venues 
within a region shows that there is 
often significant variation between 
the relative robustness of its urban 
centres. A detailed example of     
this phenomenon is explored on 
page 14.

Although the impact of digital retail on physical space is 
predicted to be greater in the southern regions (where the 
combination of affluence, age, lifestyles and population 
concentration all come together to form the perfect environment 
for successful non-store channels), many other factors built into 
the DESTINYSCORE rankings are less favourable with increasing 
distance from London and the South East.

The regional map below uses a traffic light system, where dark 
red equals Most Challenged and dark green represents relatively 
Most Stable regions based on the overall spread of the urban 
centres they contain. Although each region contains towns of 
each threat level, in Northern Ireland, Wales/Cymru, Scotland, 
the North East and the North West, Most Challenged locations 
are the largest group.

Most Challenged Challenged Neutral Stable Most Stable
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Region

Regional Status Venues District Status Venues Combined Venues

Most 
Challenged Challenged Neutral Stable Most 

Stable Total Most 
Challenged Challenged Neutral Stable Most 

Stable Total Most 
Challenged Challenged Neutral Stable Most 

Stable Total

East Midlands
# 1 2 5 6 6 20 1 7 17 9 8 42 2 9 22 15 14 62
% 5% 10% 25% 30% 30% 100% 2% 17% 40% 21% 19% 100% 3% 15% 35% 24% 23% 100%

East of England
# 2 5 9 1 10 27 1 9 12 16 19 57 3 14 21 17 29 84
% 7% 19% 33% 4% 37% 100% 2% 16% 21% 28% 33% 100% 4% 17% 25% 20% 35% 100%

London
# 0 4 6 7 4 21 10 11 12 17 15 65 10 15 18 24 19 86
% 0% 19% 29% 33% 19% 100% 15% 17% 18% 26% 23% 100% 12% 17% 21% 28% 22% 100%

North East
# 7 3 3 0 0 13 12 6 5 2 1 26 19 9 8 2 1 39
% 54% 23% 23% 0% 0% 100% 46% 23% 19% 8% 4% 100% 49% 23% 21% 5% 3% 100%

North West
# 12 7 5 4 1 29 29 14 9 15 8 75 41 21 14 19 9 104
% 41% 24% 17% 14% 3% 100% 39% 19% 12% 20% 11% 100% 39% 20% 13% 18% 9% 100%

Northern Ireland
# 2 3 1 0 0 6 9 7 4 0 0 20 11 10 5 0 0 26
% 33% 50% 17% 0% 0% 100% 45% 35% 20% 0% 0% 100% 42% 38% 19% 0% 0% 100%

Scotland
# 13 3 1 3 0 20 25 14 9 6 10 64 38 17 10 9 10 84
% 65% 15% 5% 15% 0% 100% 39% 22% 14% 9% 16% 100% 45% 20% 12% 11% 12% 100%

South East
# 3 9 8 16 15 51 4 15 18 26 33 96 7 24 26 42 48 147
% 6% 18% 16% 31% 29% 100% 4% 16% 19% 27% 34% 100% 5% 16% 18% 29% 33% 100%

South West
# 1 2 8 4 8 23 4 12 16 19 23 74 5 14 24 23 31 97
% 4% 9% 35% 17% 35% 100% 5% 16% 22% 26% 31% 100% 5% 14% 25% 24% 32% 100%

Wales/Cymru
# 5 1 2 1 0 9 15 13 6 7 2 43 20 14 8 8 2 52
% 56% 11% 22% 11% 0% 100% 35% 30% 14% 16% 5% 100% 38% 27% 15% 15% 4% 100%

West Midlands
# 3 5 3 10 4 25 8 12 12 8 8 48 11 17 15 18 12 73
% 12% 20% 12% 40% 16% 100% 17% 25% 25% 17% 17% 100% 15% 23% 21% 25% 16% 100%

Yorkshire and The 
Humber

# 4 9 1 1 5 20 13 10 10 5 4 42 17 19 11 6 9 62
% 20% 45% 5% 5% 25% 100% 31% 24% 24% 12% 10% 100% 27% 31% 18% 10% 15% 100%

Total
# 53 53 52 53 53 264 131 130 130 130 131 652 184 183 182 183 184 916



Example Venues Most Challenged Challenged Neutral Stable Most Stable

East Midlands
Worksop Mansfield Corby Grantham Market Harborough

Clifton Hucknall New Ollerton Ashbourne Oakham
East of England

Great Yarmouth Lowestoft Bedford Hertford Cambridge
Hatfield Biggleswade March Saffron Walden Rickmansworth

London
Willesden Green Walthamstow Enfield Bexleyheath Twickenham

Tottenham Acton Finchley Petts Wood Southgate
North East

Stockton On Tees Ashington Durham Gosforth Yarm
Seaham Stanley Berwick Upon Tweed Alnwick

North West
Bootle Barrow In Furness Lancaster Kendal Wilmslow

Runcorn Leigh Stalybridge Ambleside Keswick
Northern Ireland

Lisburn Ballymena Enniskillen
Bangor (Ni) Strabane Ballymoney

Scotland
Paisley Dumfries Perth Livingston Morningside

Dumbarton Bellshill Troon Oban Stornoway
South East

Bracknell Chatham Eastleigh Portsmouth Guildford
Portslade Margate Herne Bay Marlow Reigate

South West
Boscombe Yeovil Weston Super Mare Bournemouth Dorchester

Mutley Plymstock Crewkerne Ferndown Dartmouth
Wales/Cymru

Rhyl Swansea Carmarthen Llandudno Cardiff Bay
Ebbw Vale Abertillery Gorseinon Monmouth Aberystwyth

West Midlands
West Bromwich Hanley Sutton Coldfield Coventry Stratford Upon Avon

Tunstall Brierley Hill Uttoxeter Four Oaks Ludlow
Yorkshire and The 
Humber

Bradford Castleford Sheffield Scarborough Beverley
Dewsbury Dinnington Wath Upon Dearne Knaresborough Richmond
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Conurbation
Most 

Challenged 
(#)

Challenged 
(#) Neutral (#) Stable (#) Most 

Stable (#)
% Most 

Challenged
% 

Challenged
% 

Neutral
% 

Stable
% Most 

Stable

Greater London 10 15 18 26 23 11% 16% 20% 28% 25%

Greater Birmingham 6 9 7 5 1 21% 32% 25% 18% 4%

Liverpool 6 3 0 0 0 67% 33% 0% 0% 0%

Greater Manchester 9 3 2 6 2 41% 14% 9% 27% 9%

Bristol 1 3 2 1 4 9% 27% 18% 9% 36%

Leeds 3 2 1 0 0 50% 33% 17% 0% 0%

Greater Glasgow 9 4 3 1 1 50% 22% 17% 6% 6%

Edinburgh 2 1 2 2 3 20% 10% 20% 20% 30%

Southampton 0 2 1 2 1 0% 33% 17% 33% 17%

Belfast 0 2 0 0 0 0% 100% 0% 0% 0%

Tyneside 6 1 1 1 0 67% 11% 11% 11% 0%

Greater Nottingham 0 3 2 1 2 0% 38% 25% 13% 25%

Cardiff 0 1 1 1 1 0% 25% 25% 25% 25%

Conurbation Considerations

When looking at the UK’s major conurbations, DESTINYSCORE identifies the 
Most Challenged and Most Stable cities in the UK in terms of retail vibrancy 
of the constituent suburbs (nb. venues classified by VENUESCORE as Major 
City status – e.g. Edinburgh, Leeds, Manchester city centres – are not 
assessed by this research, however, Major Regional grade venues – e.g. a 
classification which includes smaller city centre such as Sheffield and Oxford 
are included).

It is noteworthy that major conurbations can buck the overall trend of the 
regions in which they are located. Edinburgh is a prime example – with 30% 
of venues assessed within the conurbation classified as Most Stable despite 
Scotland ranking amongst the UK’s Most Challenged regions. These extreme 
disparities within regions may require a more radical redistribution of 
regional investment funds to address the imbalances.
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In the regional analysis section, Wales/Cymru is 
highlighted as one of the UK’s Most Challenged 
regions, with 65% of urban centres assessed as 
either Most Challenged (38%) or Challenged (27%). 
But even here the picture is mixed, and selective 
targeted investment versus managed decline is the 
most likely outcome.

Whilst national comparison is, of course, 
worthwhile, benchmarking retail venues within each 
region is also useful to identify the urban centres 
which are likely to be the Most Stable in a relevant 
geographic area, even if, on a national basis, the 
whole area appears to be Challenged.

Taking Bridgend, administered by Bridgend County 
Borough Council, as an example (illustrated below), 
the area contains three major venues (Porthcawl, 
Bridgend and Maesteg) which, when benchmarked 
nationally, are classified as Stable (Porthcawl) 
and Most Challenged (Bridgend and Maesteg) 
respectively. However, as illustrated on the tables 
below, Maesteg moves from being Most Challenged 
to Challenged when compared against other Welsh 
locations in isolation. It is this level of analysis that 
may prove most relevant for Local Authorities 
looking to develop a targeted strategy within a small 
geographic area.

Wales/Cymru Focus

CASE STUDY
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Wales/Cymru: ‘District’ Status Urban Centres

Regional View National View

Rank Venue Local Authority Location Grade Rank Venue Local Authority Location Grade

1 Cardiff Bay Cardiff District 1 Cardiff Bay Cardiff District

2 Aberystwyth Ceredigion Major District 2 Aberystwyth Ceredigion Major District

3 Monmouth Monmouthshire Major District 3 Monmouth Monmouthshire Major District

4 Tenby Pembrokeshire District 4 Tenby Pembrokeshire District

5 Cardigan Ceredigion Minor District 5 Cardigan Ceredigion Minor District

6 Canton Cardiff District 6 Canton Cardiff District

7 Abergavenny Monmouthshire Major District 7 Abergavenny Monmouthshire Major District

8 Prestatyn Denbighshire Major District 8 Prestatyn Denbighshire Major District

9 Porthcawl Bridgend Minor District 9 Porthcawl Bridgend Minor District

10 Pwllheli Gwynedd Minor District 10 Pwllheli Gwynedd Minor District

11 Newport Rd Cardiff Major District 11 Newport Rd Cardiff Major District

12 Penarth The Vale of Glamorgan District 12 Penarth The Vale of Glamorgan District

13 Gorseinon Swansea District 13 Gorseinon Swansea District

14 Chepstow Monmouthshire District 14 Chepstow Monmouthshire District

15 Cowbridge The Vale of Glamorgan Minor District 15 Cowbridge The Vale of Glamorgan Minor District

16 Mold Flintshire Major District 16 Mold Flintshire Major District

17 Newtown Powys District 17 Newtown Powys District

18 Brecon Powys District 18 Brecon Powys District

19 Roath Cardiff Major District 19 Roath Cardiff Major District

20 Welshpool Powys District 20 Welshpool Powys District

21 Haverfordwest Pembrokeshire Major District 21 Haverfordwest Pembrokeshire Major District

22 Ammanford Carmarthenshire District 22 Ammanford Carmarthenshire District

23 Port Talbot Neath Port Talbot Major District 23 Port Talbot Neath Port Talbot Major District

24 Pontypridd Rhondda, Cynon, Taff Major District 24 Pontypridd Rhondda, Cynon, Taff Major District

25 Aberdare Rhondda, Cynon, Taff Major District 25 Aberdare Rhondda, Cynon, Taff Major District

26 Porthmadog Gwynedd District 26 Porthmadog Gwynedd District

27 Holyhead Isle of Anglesey Minor District 27 Holyhead Isle of Anglesey Minor District

28 Abertillery Blaenau Gwent Minor District 28 Abertillery Blaenau Gwent Minor District

29 Pontypool Torfaen District 29 Pontypool Torfaen District

30 Caerphilly Caerphilly Major District 30 Caerphilly Caerphilly Major District

31 Flint Flintshire Minor District 31 Flint Flintshire Minor District

32 Morriston Swansea District 32 Morriston Swansea District

33 Caernarfon Gwynedd District 33 Caernarfon Gwynedd District

34 Maesteg Bridgend District 34 Maesteg Bridgend District

35 Barry The Vale of Glamorgan District 35 Barry The Vale of Glamorgan District

36 Merthyr Tydfil Merthyr Tydfil Major District 36 Merthyr Tydfil Merthyr Tydfil Major District

37 Blackwood Caerphilly District 37 Blackwood Caerphilly District

38 Llanelli Carmarthenshire Major District 38 Llanelli Carmarthenshire Major District

39 Bargoed Caerphilly Minor District 39 Bargoed Caerphilly Minor District

40 Holywell Flintshire Minor District 40 Holywell Flintshire Minor District

41 Colwyn Bay Conwy District 41 Colwyn Bay Conwy District

42 Bridgend Bridgend Major District 42 Bridgend Bridgend Major District

43 Ebbw Vale Blaenau Gwent District 43 Ebbw Vale Blaenau Gwent District
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Wales/Cymru: ‘Regional’ Status Town/City Centres

Regional View National View

Rank Venue Local 
Authority

Location 
Grade Rank Venue Local 

Authority
Location 
Grade

1 Llandudno Conwy Sub-Regional 1 Llandudno Conwy Sub-Regional

2 Carmarthen Carmarthenshire Regional 2 Carmarthen Carmarthenshire Regional

3 Cwmbran Torfaen Regional 3 Cwmbran Torfaen Regional

4 Swansea Swansea Regional 4 Swansea Swansea Regional

5 Wrexham Wrexham Regional 5 Wrexham Wrexham Regional

6 Neath Neath Port Talbot Sub-Regional 6 Neath Neath Port Talbot Sub-Regional

7 Bangor (Wales) Gwynedd Sub-Regional 7 Bangor (Wales) Gwynedd Sub-Regional

8 Newport (Gwent) Newport Regional 8 Newport (Gwent) Newport Regional

9 Rhyl Denbighshire Sub-Regional 9 Rhyl Denbighshire Sub-Regional
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Javelin Group has assessed the store portfolios of 
200+ leading UK retailers (each with 50+ stores 
across the urban centres assessed). 

Identifying those with the most significant bias in their chain distribution 
towards Challenged venues and those primarily located in Stable urban 
town centres.

Many of these retailers have formats which are very well adapted to (and 
are even benefiting from) challenging local retail dynamics (e.g. Wilko, 99p 
Stores). Indeed, the list of retailers with high exposure to Challenged venues 
is dominated, perhaps surprisingly, by value-oriented formats. However, the 
question remains whether these Challenged venues can continue to attract 
sufficient shopper numbers to the high street to provide attractive long-
term opportunities for these well-adapted formats. 

Retailers in these types of locations may need to be thinking about moving 
to shorter/more flexible leases to provide protection, reducing footprint 
into smaller store formats and/or managing their operating cost profit. Our 
work with many retailers trading across a wide cross-section of location 
types confirms this hypothesis with lower growth being consistently 
delivered out of the most Challenged venue classifications, irrespective of 
the positioning of the retail format.

Highest exposure to Challenged venues Includes:

Warren James   
Primark
Cash Generator  
Bonmarche
Brighthouse     

The Fragrance Shop 
The Money Shop  
Cash Converters
Max Spielmann  
Pound World 

Highest exposure to Stable venues Includes:

Crew Clothing Co  
White Stuff
Joules   
Jojo Maman Bebe
Cook       

Fat Face
Ernest Jones   
Phase Eight
Pizza Express   
Monsoon

RETAILER EXPOSURE
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Appendix: Javelin Group’s Location 
Intelligence Tools

Please contact us if you would like to discuss the 
implications of DESTINYSCORE on your business (be it 
retail or shopping centre) or urban centre. We work with 
a wide range of leading retailers, brands, developers/
investors and public-sector clients to ensure that the 
right analytical and research tools are used to support 
the decisions that deliver the right stores in the right 
locations coupled with a commercial mix which delivers 
the most compelling retail and foodservice proposition 
to local consumers. 

Alongside DESTINYSCORE, Javelin Group has developed 
a range of location intelligence tools, each of which 
addresses a key dynamic in the relationship between 
consumer demand and retail supply that together drive 
shopping patterns: delivering shoppers and sales to 
retail outlets, catchments and spending to retail venues, 
sustainable rates to Local Authorities and rental income 
to landlords. These include:

• VENUESCORE UK Ranking of the UK shopping venues  
based on the available retail offer

• SHOPSCORE Store performance consortium of         
leading retailers establishing sales performance  
benchmarks by retail venue

• RETAILNATION UK catchments and venue shopper   
profiling based on an unparalleled ongoing survey of  
national shopping patterns

• X-SPEND Estimates of geographic spending based on  
lifestyle propensities

These insight tools inform the consulting project work 
we undertake for our client base, and are also available 
to buy as part of the decision support systems available 
from Javelin Group:

• Tableau: Visual analytics and dashboard tool. Enables 
creation of effective views of data to understand   
results, discover relationships, find patterns, locate   
outliers and summarise findings. Build dashboards   
that are fully interactive, allowing you to filter,            
highlight, drill down across multiple views and 
answer questions instantly.

• Alteryx: High performance, flexible data analysis 
software tool, revolutionising retail location 
analytics. Multiple sources of customer, competitors, 
sales and geographic data can be read and analysed 
to produce professional maps and reports faster 
than any other software package available in 
the marketplace. High-powered, flexible data 
management insight tool with a wide range of 
customer insight and store location planning 
applications.

Illustrative example of interactive Tableau dashboard
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ABOUT JAVELIN GROUP

Javelin Group, part of Accenture Strategy, provides 
strategy consulting and digital transformation 
services to the world’s leading retailers and 
consumer brands. Javelin Group helps clients 
improve their competitiveness by anticipating 
and responding to the rapid changes in customer 
shopping habits and retail technologies. In 2015, 
Javelin Group was acquired by Accenture to 
spearhead digital retail within Accenture Strategy.

Javelin Group’s Location Planning practice, which 
has worked with more than 250 retailers and brand 
clients, combines information on stores, catchments 
and spending with a detailed knowledge of 
shopping venues across Europe to advise retail 
companies on:

1.   Roll-out potential of expanding chains
2.   Store portfolio review to establish  investment/ 
      exit priorities
3.   Sales forecasting
4.   Site-specific evaluations for town centre and  
       out-of-town retailers
5.   Catchment Analysis (RETAILNATION)
6.   Store grading and local merchandising
7.   Retail store performance benchmarking   
      (SHOPSCORE)
8.   Market analysis software tools (e.g. Alteryx,  
      Tableau)
9.   Consumer data and segmentation
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