IT directors with a clear three-year roadmap for their retail and/or ecommerce j ve l i n

EXPERTS IN RETAIL AND ECOMMERCE

systems are better able to secure the support of fellow directors, allocate

resources where they will be most effective, and prioritise projects for greatest

business impact. Javelin Group can help by bringing its deep understanding

of the leading retail and ecommerce applications together with a well-honed

process for planning retail technology roadmaps.

DEFINING YOUR RETAIL TECHNOLOGY ROADMAP
-]

The challenge

Good technology planning delivers huge benefits by
encouraging a focus on those investments that will
deliver the most value. Despite this, only a few retail
IT directors have on their desks a clear view of the
enterprise architecture necessary to support their
business in three years’ time and of the programmes
to deliver this.

The right approach

Over years of retail and ecommerce technology
planning we have developed a practical approach
to answer the following questions:

e Which applications should we change? when?

e Enhance or replace? bespoke, ERP, or packages?
* Which specific solutions should we select?

* What delivery roadmap? what costs/timeframe?
* How will our applications map look in 3 years?

e What business value will this deliver?

Our approach is to map current systems to the
processes they support (“the enterprise architecture”),
identify current and future business requirements
and then design the future technology map based
on our detailed knowledge of retail applications

and processes.

Our enterprise architecture method maps current

applications to key business activities and then
defines the future map based on anticipated
business changes.

For speed and quality we work closely with client
management teams, supported by:
® Extensive use of “reference retail architectures”

to map activities and supporting technologies
e Management workshops to capture

- current IT constraints

- future change/objectives (e.g. international)

- relative priorities (e.g. cost constraints)

- technology principles (e.g. integration standards)
e Use of pictorial “to-be” architectures (see below)

to illustrate proposed outcomes

This approach helps build stakeholder buy-in while
enabling a plan to be delivered within 5-10 weeks.

Why Javelin Group?

* We have delivered retail technology roadmaps for
more than 15 retailers in the past three years, each
with good results

e We understand all major retail/lecommerce applications
(EPOS, MMS, WMS, ERP..))

* We are independent and technology neutral

® From our deep knowledge of retail, we bring detailed
reference architectures which enable a swift and

detailed project delivery

“We were impressed by Javelin Group’s review
of applications and processes across our whole
business and with their knowledge of best practices.”

Sheila Wye, FD of Ann Summers.

“Javelin Group demonstrated a wealth of experience
in delivering our technology strategy. They addressed
our entire business from buying & merchandising
through distribution, supply chain and store ops.”
Robert Adams, FD of Poundland.

“Javelin Group brought clarity to our technology
strategy. We are delighted.”
Janet Biggs, Director of New Look.

Simon Evetts, CTO, Javelin Group

simon.evetts@javelingroup.com
Simon runs our Retail Technology
practice covering IT strategy, package
selection and implementation for all
parts of the retail value chain, from
source to customer. In the last 10 years
he has helped more than 50 retailers
develop their strategy and implement
solutions, including Tesco, Kingfisher,
M&S, Mothercare, Clarks, Ann Summers.

About Us

Javelin Group is Europe’s leading
specialist retail and ecommerce
consultancy, advising major retailers
on their strategy. formats/channels,
operations, and technologies. Clients
include B&Q, M&S, Maxeda, John
Lewis, Asda/Walmart, and many other
leading retailers.

For more information or to discuss
your requirements, please contact
Simon Evetts on 020 7961 3200 or
at simon.evetts@javelingroup.com

Javelin Group Ltd

1 New Fetter Lane
London EC4A 1AN
+44 (0)20 7961 3200
www.javelingroup.com




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


